Dixon Little League Meeting

Date: August 20th, 2025

BOARD ATTENDEES: Casey Willard, Kara Morreira, Jenn Willard, Mike Morreira, Dave McCafferty, Sierra
Fry, Zuzett Puch, Chrissy Negron, Kylie McElwain, Catherine Rodarte, Mike Veliz,Daniel Havlin, Martin

Osier, Kara Morreira

START TIME: 6:06pm
ADJOURNMENT: 7:56pm

TOPIC

DISCUSSION OVERVIEW

FOLLOW
UP/TASKS

Approve Previous
Meeting Minutes

e Motion: Mike Morreira
e Second: Jenn Willard
e Allin favor: 14 Yes

No follow-up
needed

Financials

CURRENT ACCOUNT BALANCES:
MAIN- $86508.91

SNACK BAR- $85563.69
SAVINGS- $10388.15

TOTAL- $182460.75

Outgoing
Board Refunds - $1798.50
Bermudez Landscape - $375

No follow-up
needed

Nomination for e Sarah Torres - Accepted nomination
Challengers Rep o Motion: Mike Morreira
o Second: Tim Owen
o Vote: 14 Yes
e  Mike Veliz will be AAA and Majors Rep

o Motion: Mike
o Second: Tim Owen
o Vote: 14 Yes

Registration and
League Cost for 2026

Potentially keep the cost the same as last year
Potential to fundraise instead of raise costs of
registration

e Movie in the park, spaghetti dinner, “parents night
out”

e Vote on cost in September




Master Calendar and ® Registration: October 5th Need to
Event Schedule e Early Bird: October 5th - November 2nd discuss and
e Black Friday: November 28th vote on dates
® Cyber Monday: December 1st in september
e Registration closes: 1/4/26
® Opening weekend:March 6th and March 7th
e Family Day: April?
® End of the year celebration?
Scheduling, Local e Casey and Ricky will talk and send email about Ricky and
Rules, and By Law committees Casey to send
Committees email
Bermudez e Cost
Landscaping o S$75 per field for once a week
o $50 per field for 2nd time a week
o Need contract
o Casey to talk about price and see if anything
can be worked out
Offer sponsorship for lower price
Table for September for vote based off info
Casey gets
Renegotiating MOU e (Casey to talk with the City about our MOU
with City
Field and Connex o Need to schedule date to completely clean out connex
Clean Up Days and create plan for work needed to field
Board Meetings ® Location: Mountain Mikes, Solano Brewing, Moose
Lodge
e Will keep meetings on 1st wednesday of each month
Updating the website ® Making user friendly
e Catherine to talk to co-worker to see if she can assist
us with updating website
DMCS 20TH e 9/13/254-7pm
Anniversary Booth ) .
® Going to pass for this year




Dixon High School Key e Kids from the high school who will help with volunteer
Club things

o Field clean up

o Family day

o Snackbar

o etc

Open Discussion e Donation Gear Closet Live scan

o Gear donations needs to be on

o Could be gear kids no longer needs and agenda for
donated to others in need september

® Being able to support different organization (i.e. pizza
guys, mountain mikes, etc)
Work with moose lodge to do a drive thru - fundraiser?
Discounted rate for sponsors who we already have
their banners
Offer home plate banner (banner above home plate)
Hosting District 64 meeting at Dawsons September
18th

® Live Scans

Next Meeting: September 3rd, 2025 6pm - Mountain Mikes



